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Committee Members Disciplinary Procedure
Purpose and Scope
The ESCA Committee members must make every effort to uphold the principles of the ESCA Constitution.
This document is to ensure a consistent approach is made to any complaints received involving a member of the ESCA Committee. 
The Procedure
Complaint against an ESCA Committee Member from a member of the public
If a complaint is received involving an ESCA Committee member from a member of the public, the ESCA Chairperson, or his/her deputy, and one other Committee member (who is not related to the Member involved) will fully investigate the issue before taking any formal action.  Both parties involved in the incident will be given the opportunity to separately state their case to the ESCA Chairperson, or his/her deputy, and one other Committee member and share any supporting documentation.
If the Committee member is considered to be at fault, a meeting will be arranged with the Chairperson or his/her deputy and one other Committee member (who is not related to the member involved) to remind him/her of ESCA’s standards and principles to avoid a recurrence in the future.
The Complainant will receive a formal apology from the Chairperson or his/her deputy on behalf of the Committee.
Appeals

The Committee Member can appeal against the decision within five days of receiving notification.  The proceedings will be conducted by two Committee members who were not involved in the original disciplinary decision and not related to the member involved in the incident.
This is the Committee Members Disciplinary Procedure of ESCA
Date of Committee Meeting adoption___________________________
Signed___________________________________________________

Position __________________________________________________

Annual review to be carried out in August 2024
Eatons Community Association (ESCA)


Registered Charity No. 1110148








ESCA Committee Members Disciplinary Procedure
Page 1 of 1
November 2023

[image: image2.png]


